PRINCE2.

Online

PRINCE2® (Projects IN
Controlled Environments) is a
popular and widely used
methodology. The ability to
tailor the methodology makes
it suitable for projects of all
types. It emphasises the
dividing of projects into
manageable and controllable
stages.
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Book Now

Overview

The objective of the PRINCE2 Practitioner course is to provide a
greater insight on how to contextualize and apply the elements of
PRINCE2. Successful candidates will be able to apply the method to
a range of projects.

Please note, the PRINCE2 Foundation level is a prerequisite for the
PRINCE2 Practitioner qualification.

Who Should Attend?

The PRINCE2 Practitioner qualification is particularly recommended
for Project Managers, It is also relevant for resources working on
planning, development and creation of a project.
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Online Delivery

This is an online, self paced, distant learning
course. Candidates will have access to the course
for 120 days with an option to buy supplementary
weeks of access to the course if they wish.

@ Course Content

Book Now

Exam Details

The PRINCE2 Practitioner is a 2.5 hour, 68-question,
multiple-choice exam. Please note this is an open

book examination where candidates can use the
official PRINCE2 manual.

This course follows the PRINCE2 Practitioner syllabus and will cover personalisation and application

of PRINCE2 in real life case studies. Topics include:

* Introduction and Principles

* Processes- Starting up a project
* Organization

* Business Case

* Processes- Directing a project
* Processes- Initiating a project

* Risk

* Quality

* Change

* Plans

* Progress

* Processes- Controlling a stage

* Processes- Managing a product delivery
* Processes- Managing a stage boundary
* Processes- Closing a project

*Please note, the PRINCE2 Foundation level is a prerequisite for the PRINCE2 Practitioner qualification.

What our customers say...

High quality & maximum support

“I looked around for a Project Management course online and
was eventually recommended 20,/20 as a provider...”
Trusted Customer - 2nd Nov. 2022
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Interesting and valuable course
“This was a decent course with lots of interaction between the course
tutor and the rest of the group. It allowed me...”

Trusted Customer - 7th Nov. 2022
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